
 
 
03 November 2020 
 
Calmore Infant School Information Update  
 

In light of recent events and speculations on social media I wanted to share the following additional 
background pieces of information regarding the recent events in school, as well as the decisions I 
made in response to the advice given. I am sorry if you are unaware of protocol for school, I feel it 
is important that you understand the way in which we worked. As ever, I am more than happy to 
explain how we make decisions.  
 
Reason for the recent closure of Year One and Reception year group bubbles; 
  
During the half term holiday: 
I was informed a member of staff was feeling unwell and was going to be tested. 
 
Wednesday 23rd October 
A Coronavirus test was taken to the member of staff.  
 
Friday 25th October 
I followed government guidance and contacted and worked with the DFE to identify any possible 
contacts within school on Friday 23rd October (it had to be 2 days before the staff member’s 
symptoms began).  
We identified contacts with both children and staff in school. The member of staff had supported 
children at different times of the day in the hall and class and had contact with other members of 
staff (as is the norm in a school).  
We were told to close the two identified year group bubbles for all children and staff. These 
members were advised that they needed to isolate at home, not leaving the house until returning 
to school on Friday 6th November. Further advice was sent to parents and staff with this 
information.  
 
Staff: 
Staff are allowed to work across bubbles - this is in the government guidance. Schools do not have 
funding to purely employ individuals in just one year group. We rely on the expertise of staff being 
shared to benefit all children in school. Our staff are careful when switching bubbles, they take 
multiple precautions. In addition, to reduce possible transmission of Covid-19 we have moved to 
only meet as a whole staff virtually using ‘teams’ or equivalent. 
 
Bubbles: 
We have 3 year group bubbles, this is due to the physical and operational layout and needs of our 
school year groups and the way in which space is shared both indoors and outdoors.  
 
There are rumours we are mixing bubbles for phonics and this is why our Year One and Reception 
children had to isolate. This is not the reason that the bubbles were asked to close. Reception and 
Year One do not mix for phonics, indeed the member of staff made contact mid-morning and at 
lunchtime separately both of these are after phonics groups.  
 
Phonics: 
I would like to take this time to explain more about how we teach our phonics in school.  
 
Previously children in Year R, 1 and 2 may have been in a group together if they were working at 
the same level (to save duplicating the 14 level groups for potentially one or two children). We 



want and need to teach our children in small groups in order that all children are given the best 
opportunity to learn to read in a way that is appropriate to them. Our phonics teaching relies on 
small highly differentiated groups where children are taught at the precise level to their needs. 
 
Firstly, we have tried to reduce any children being in mixed groups and no children from year R 
currently mix with key stage one children (Yr 1/ 2). There are 3 groups in which we have identified 
children from Year One and Two needing to be in the same level. We simply do not have enough 
staff or space to duplicate these groups. However these children are not put ‘physically’ together 
for this, at no time are these children more than 4 metres together or face to face (please note that 
for possible transmission it needs to be 2m). They therefore would not be at risk of being asked to 
isolate if one of the other bubbles was closed by being in this phonics group.  
 
We have used the hall for one group or a large ventilated class where there is more than a 4 metre 
space at all time. When teaching in such an extra-large space it is effectively like running two 
groups simultaneously at a time. The teacher stands in the middle of the group with a whiteboard 
and the children remain seated, on separate sides of the large room, they are not allowed to walk 
around their side of the room.  
In line with our risk assessment (which is on our website) we have also taken the following 
additional measures; 

 wash their hands before and after the group,  

 do not share books - we have separate resources for each bubble and child  

 all equipment and resources are cleaned daily (at the start & end of the session 

 children given designated tables over 4 metres apart, sit back to back from other children 
outside their bubble and remain in their year group bubbles to sit 

 work alongside a partner from their bubble to read a book etc.  

 children are supervised when walking to and from their group to ensure that they do not 
have contact in corridors from outside their bubble. 

 
At no time is the bubble concept broken during the school day - we have worked with outside 
providers, such as our after school club, to ensure that our children do not mix bubbles, even after 
school. They too follow the government guidance and bubbles. You will also remember that I 
mentioned in the newsletter about being careful who children mix with outside school - for example 
in half term.  
 
I want to reiterate how seriously we are taking the coronavirus pandemic in school whilst at the 
same time working hard to ensure these young children receive the very best education they can 
get and deserve. This is by no means easy, we know too well the implications this pandemic has 
on daily life for all. Like yourselves, our staff live with or have members of family that are unwell, 
elderly or shielded previously. They too are concerned about being fit and well and want to avoid 
possible transmissions.  
 
We too do not wish to have to isolate, indeed this week has been frustrating for us, but we will 
remain positive and make the most of the situation we face. We have to follow government 
guidance. Please rest assured we understand the financial implications that this places on families, 
we will do whatever we can to help. Indeed, yesterday, as in lockdown, our staff arranged and 
kindly took food / home learning to those that needed it. We are really trying to support you, whilst 
keeping ourselves safe.  Like the other schools we continue to work with, we follow the 
government guidance. I urge you to come and speak to me or a member of our governors if you 
are unsure, need clarity or further information. 
 
Thank you for your many kind words and messages of support, they have been really appreciated 
especially in the difficulties we faced in half term. I am really proud of the team I lead and the way 
in which they continue to support our Calmore Infant community. 
 
 
Sarah Willes 
Acting Headteacher  


