
 

 

22 May 2020 

Dear Parents of children in Year R 

                                   Year R Return to school on 2nd June 2020 

Subject to Government’s final decision to reopen on 28th May 2020 

Thank you for your responses confirming that you would like your child to return to school 

in June. As a result of this here is the main information you need to know for how we will 

be organising for your child coming back to school as well as how we continue providing 

school places for essential workers and vulnerable children who are priority.  

It is a very lengthy letter and I would urge you to read it through thoroughly as well as the 

attached ‘Key Questions’ sheet. I have tried to think of your main concerns and address 

them in this letter but if you have queries that this letter does not answer then please let 

us know and we will do our best to answer them. 

You will notice the tone of the letter – it is very direct, but I am keen to impress on you how 

seriously we have taken our role and what it means in practice. I would like you to 

understand the reasons for the decisions made, as well as the importance of each parent 

playing their part to make sure it is as safe as possible. We all need your support. We are 

all anxious so please help to keep us all safe by abiding by the new arrangements. 

First, let’s be clear. All schools are different. Different sites, different numbers of staff that 

are available to teach and have no underlying health concerns or ‘shielding’, different 

arrangements of toilets etc. This plan is based on what Calmore Infant School can 

reasonably provide, to balance the needs and SAFETY of all children and staff.  It is in 

accordance with the current government guidelines and agreed by our Governors. 

The plan involves every available teacher and LSA being in school every day, working 

mostly through playtimes and lunchtimes with their designated group. There can be no 

rotas or changing round children in groups or moving classrooms. It is also bespoke to our 

environment- the available classrooms we can use with washing facilities and toilet access. 

Other schools may be offering something different. They may have more available staff, 

more room etc so, comparing 1 school’s provision with another will not be fair.  

The plan can only cover what we can provide now, at the time of writing. Please be 

prepared to accept that it might have to change if situations occur e.g. increase in the R 

factor above 1, new guidelines, union responses, staff illness or an INCREASE IN ESSENTIAL 

WORKER CHILDREN OR VULNERABLE CHILDREN NEEDING CARE It may be we have to 

contact you and give you short notice of a change. Please support us if that happens. 

 



 

 

The School’s Role 

Our role is to encourage our children back to school so they can learn together in a safe 

environment that minimises the risk of Covid-19 being caught and spread. To do this we have 

to ensure, as far as possible, social distancing (mixing with as few other children/adults as 

possible,) and regular personal hygiene (hand washing etc). More about the safety measures 

are detailed later in the letter.  

Our first priority is to provide cover for essential worker children in Year 1 and Year 2 and 

Year R. These are our priority groups and they have been in school throughout the lockdown. 

We anticipate the numbers will grow and if that is the case it may restrict our ability to give 

Year R children a place in school so please be prepared for a change. 

 

 

The Parents’ Role 

YOU have a huge part to play in keeping us all safe so please: 

1 Avoid play dates with children who are in different groups – if you are mixing with other 

children/families socially from other groups outside school it makes it so much harder to keep 

staff and other children safe. It adds an unfair risk that could affect us all. Please be 

responsible.  

2 The staggered pick up and drop off times MUST be adhered to. They are there to keep you 

and your child safe and socially distanced. Please ensure you are not waiting by the classroom 

door before your time to drop or pick up. Or that you are late picking up – it will cause 

unnecessary stress for your child and teacher. You must maintain a 2 metre distance from other 

parents picking up / dropping off at all time and keep strictly to the 1 way system in place .  

3 Please accept the fact that school for the foreseeable future will be very different. Now it will 

be 1 set group with the same children and adult, so talk to your child positively about it. If your 

child is in a group working with a teacher they don’t know, talk to your child and reassure 

him/her. Show the teacher’s picture on the school website, be positive, and make it exciting. 

Some children will be working with teachers from Year 1 so use this opportunity to make 

relationships with the new teacher for next year. 

4 Please talk to your child about socially distancing, show them how to use a tissue to sneeze/ 

cough and put it in the bin or cough sneeze into their elbow. Expect them to wash their hands 

for at least 20 seconds- we sing ‘Happy Birthday’ twice. All this will really help us in class. 

5 DO NOT send your child to school if you or your child are showing symptoms of Covid-19 – 

high temperature, persistent cough, sore throat.  Please don’t put all our adults and children 

in your child’s group at risk. 

6 If you or the family have had any change in circumstances - anything we need to be aware of, 

not just to do with Covid but any other family issue please make sure the group adults know as 

we can support and help your child in class. 

7 Please avoid coming into the office, please email or phone instead. The office will not be 

manned in the way that we have previously done.  

 



 

 

Calmore Infant School plan for Yr R children’s safe return into school on 2nd 
June 2020 

Subject to change if circumstances change e.g. available staffing, Government 
final decision on 28th May 2020 

All the practices in place follow current government guidelines and have been risk assessed. I 

have consulted with the Local Authority and discussed with other local Headteachers.  

Governors and Teachers have also been involved in approving it. The plan will be reviewed 

almost daily. We hope to provide 4 ½ days a week in school except for the first week. We are 

using Monday 1st June to provide health and safety training for our staff in order that all policies 

and protocols are clear so Year R children will not attend that day. 

Wk 1.    Tues June 2nd to Friday 5th June. Staggered pick up at 12 o’clock on Friday, lunch NOT 

provided 

 Wk 2.   Mon June 8th to Friday 12th June.  Staggered pick up at 12 o’clock on Friday, lunch NOT 

provided 

Every Friday, school will finish at 12 o’clock (except for essential worker children who cannot 

go home on Friday pms) to allow for deep cleaning and teachers’ planning, preparation and 

assessment time. This is part of teacher terms and conditions and usually provided in school 

weekly, but as we cannot put new adults into a class and break the ‘bubble’ to cover the class, 

this is the only way we can ensure our teachers have their designated time. They will still be 

planning and preparing lessons and resources. 

 

 

How will the children be organised? 

1. All children will be allocated a group/class – sometimes referred to as a ‘bubble’ with 2 

adults. The group/class will be no more than 15 children. Everything will take place in this 

class- First Aid, support with toileting if needed*, cleaning surfaces and toys, wiping books 

etc. We have included your child’s group details in this email, times and pick up points 

but be prepared this could change. 

 ( *although if this is ongoing and many times daily with your child,  then we will be talking  

with parents as it reduces time staff have with the other children and there are concerning 

PPE issues) 

2. Only 2 members of the teaching staff in Yr R are available to work so we have organised for 

the 2 available teachers to have groups and a YR 1 teacher to have the other group 

 

3. The children of essential workers in Yr R will stay together in their group as they know each 

other well and they will know their adult from their time already in school. All the other 

teachers in school will work with the essential worker groups from Yr 1 and 2. 

 

4. A cooked lunch will continue to be provided free of charge by the school except on a Friday. 

 



 

 

 

 

 

 

 

 

 

 

How will my child be safe from the spread of Covid-19 during the school day? 

I have to be honest with you. The Governors and I cannot guarantee that Covid will not 

enter school, but all these measures plus the measures you will take, seek to minimise the 

risk. 

 Each group will have a set classroom with their own exit for drop off and pick up, and access 

to toilets 

 The children in the groups will always stay the same and their adults will always stay the 

same.  

 Within the class there will be regular times for washing hands e.g. as soon as arriving in 

school, regular through the day – before snack, before after lunch etc 

 The playtimes will be staggered and if 2 groups of children have the same playtime they 

will be in different parts of the playground. They will not mix. Each group will be split into 

a smaller group of max 7/8 or smaller if possible and they will be encouraged to play 

together rather than 1 big group of 15. This will be supervised by the adult.  

 Lunchtimes will be staggered so as few children as possible are eating together / playing at 

the same time and again they will be encouraged to be socially distant with groups eating 

and playing as separately as we can arrange. Their group adults will supervise as much as 

possible. 

 Each class will have its own resources- each child their own pencil case with contents so we 

can minimise infection, there will be a class bag for playtime equipment that only that class 

can use and will be cleaned and wiped down by the adults. All paint brushes, small world 

resources, lego and construction toys will have to be cleaned daily 

 All surfaces will be regularly disinfected through the day. Door handles, computer screens, 

toilet doors cleaned. 

 Movement through the school will be strictly limited and only with their adult. 

 All soft teddies, cushions etc have been taken away. 

 Children will be taught about social distancing, behaviour policy has been extended to 

include personal behaviour i.e. expect children to sneeze/cough into tissues and bin it, 

‘CATCH IT BIN IT!’ idea, wash hands regularly etc. 

 Access to library books will be limited and also reading books being taken home may also 

be limited - we will have more information about this as we settle into the routine. 

  

 



 

 

 

So, that is the plan. Please read the following questions and answers we have thought of that 

may help and reassure you. We will have charge of your most precious, most loved child - we 

understand. Read it all again – its lots to take on board. Let’s hope there are no further changes 

round the corner that mean we have to change/adapt our plan again. 

Please contact us if you have questions NOT already dealt with on the questions page by 

phoning the school office, or emailing j.watkinson@calmore-inf.hants.sch.uk. 

We will be touch again with you directly by phone to ensure you understand the plan so listen 

out for us on your phone. In the meantime, thank you for reading all this. We are all relying on 

your support as we enter this new unchartered school world – we can do it together! 

Yours sincerely  

 

N Cowcher 

Headteacher 

 

 

What will it be like for my child in class? 

 It will be different and a bit strange for children who naturally touch each other and adults 

and play closely together – but we will be gentle and, with your help, help them understand 

social distancing.  Children are hugely adaptable and they will settle into the new normal. 

 All teachers have experience teaching Yr R. We will have structure in our day - class phonics 

(no separate individual groups like we have had in the past unfortunately), handwriting, 

number and writing learning, access to child initiated learning.  We may do this in smaller 

groups within the 15 max in the class. 

 Learning outside will be key and we will be making good use of the grounds and the field 

at every opportunity. But it will be zoned and regulated to avoid mixing. We may not be 

able to access the play equipment e.g. the boat, as we cannot ensure it being wiped down 

after every child has been on it. But each class will have separate balls, tennis rackets, 

skipping ropes etc to play with.  

 We will be aware that some children may have had a distressing family situation when they 

have been away from school so their well-being is very important. We will be sensitive and 

address any issues that a teacher feels needs support in her group. All group needs will be 

different, but the teaching staff will know your child and hopefully pick up on any little 

worries.  

 It will be fun! We will try to make the best of the situation. We will be positive and do all 

we can to give your child the best experience. 

 



 SOME KEY QUESTIONS YOU MAY HAVE 
 

Why can’t my child stay in school all day on Friday? 
The adults will be working non-stop through the day with little chance for any breaks at lunch or mid-morning, it 
will be intensive. Under normal working conditions we provide in school cover for them to have time in school to 
prepare, assess, mark and plan for the next week lessons. We cannot do that now as we have to minimise the 
adults working in your child’s ‘bubble.’ We need to ensure teachers have that time so by organising 1 set time for 
the majority of classes finish at 12 o’clock. The teachers working with the essential workers will have to continue 
working Friday afternoons but we are able to provide cover by adults already in the classes , during the week.so  
We have organised it so all teachers have the same opportunity. Their well- being is important.  

Why is it that my child may not be with his/ her class teacher? 
Quite simply we don’t have enough YR R teachers for the number of groups we need. We are expecting 40 Yr R 
children with a max of 15 in a group means I need 3 groups with 2 adults in each - 6 adults in total that we don’t 
have in Yr R. But we do have a fabulous Yr 1 teacher ready and very excited to be having Yr R children who may 
well be in her class in September. 

I am an essential worker will the school be open all the school day for my Yr R child? 
All essential worker children in Yr R will be in school all day, even Friday pms if needed. They will be in a specific Yr 
R group as they have become friends and they will be with an adult they have worked with over the last 7 weeks. 

 Why can’t the teacher rotate so she goes and works with my child’s group so every child has a Yr R 
teacher? 
The guidelines will not let us.  It is all about minimising risk of infection. It is 1 group of max 15 and a set adult / 
adults all day, every day. We think Yr R will need at least 2 adults in the group of 15 so all the cleaning and 
supervising can be done safely and thoroughly, so that is what we have organised. We cannot allow any teachers 
to move between groups. 

Why can’t you make sure my child is with all his/ her best friends in the group? 
We have tried very hard but we have to balance the groups in term of boys and girls and the needs of each child. 
Where possible we have taken friendships into account but I’m sure some people will be disappointed – it could 
be a great opportunity for your child to make new friends – so please if you are disappointed don’t show it. Be 
upbeat with your child. Any negativity from you will feed your child’s feelings and groups will be the key for 
returning in September so we need to adapt  

Why can’t my child play with his her best friends at playtime? 
It’s about minimising risk. Children have to socially distance now in school. They will play with other friends in 
their group and all the adults will do what they can to make the playtimes happy and fun 

What happens if my child has a toilet accident? 
It is ok. We know this might happen and with everything being different we are expecting a few. We will follow 
our intimate care policy (copy on the school website) and help your child. Please make sure you pack spare 
named pants and we only have a few and we won’t be able to leave the classroom to go to the office. 
One of the adults in the group will deal with it. However, if the accidents keep happening then we will contact you 
to talk this through and ask for your help as it means our adult will be taken away from the class for a time and 
this might compromise safety. If your child has a soiling accident then if we feel it is due to illness we will contact 
you to pick up immediately. 

My child has SEND. How will his/ her needs be dealt with in school? 
We will be in contact with you if your child has an IEP (individual education plan) and/or ECHP to talk through the 
details with you. Obviously we will make our very best endeavours to meet your child’s needs within the current 
guidelines and staffing constraints. 

 What happens if a child comes to school coughing or with a temperature? 
The child will be taken from the class to an agreed safe space away from others. Areas will be disinfected. The 
adult will put on PPE and contact parents immediately. Please don’t send your child to school if you think they 
are unwell. 

Does my child have to wear a face mask? 
NO. If your child is wearing it because he/she is unwell then please keep your child at home. Teachers have been 
advised not to wear facemasks - unless a child presents with Covid symptoms as above. If a teacher is unwell they 
will not be coming into school either. 



What happens if a teacher thinks she has Covid? 
The teacher will inform the school and have a test. While we wait for the results it is likely that the class will need 
to stay at home until the results of the test are known. Then we will advise you and take the necessary steps – 
either return to school or stay at home for 7 days.  As yet we are not too sure about the possibility testing of 
children but this  may well become more clear in the next few days/weeks 

 What happens if my child falls over in the playground? 
This is hard. Of course our first response will be to go over to the child and check the injuries. We will administer 
first aid– obviously that can’t be done at a distance, and comfort your child. We are all human. We do this job 
because we care. We will make sure your child is looked after. 

What happens if I just can’t get my child to stop clinging on to me at the door and refuses to come in? 
We won’t be able to overly intervene due to social distancing if your child cries and clings on to you at the 
beginning of the day - so please prepare your child. Be upbeat, positive and drop off and leave promptly don’t 
hang around worrying. It is also distressing for other children to see children crying. 
Start preparing your child now don’t wait for the first day!  
Let your child know you love them and will be thinking of them and see them at the end of the day. You know we 
will look after and care for your child so please don’t worry. 
Top Tip 
A book you might like to read is called ‘The Invisible String’ by Patrice Karst.   It’s a bit American but the sentiments 
are the same just because you aren’t there doesn’t mean you don’t love your child.  
 

After reading all this I’ve changed my mind. 
That is your right as a parent. I would say though that Covid is not going to go away. In September it will still be 
here. Is it best to let your child get used to the changes now so there are no surprises in September?  I would urge 
you to think again. I hope all this information rather than adds to your worries, reduces them. 
If you decide to change our mind, please let us know as it will affect our group planning.  
There will not be any penalty charge if you decide that your child is not coming to school. 

 


