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Welcome l'O Hue Calmore Infant SCl’IOOl GOVCFHOI’S' NCWS[CH’CI’

The aims of this Newslelter are:

L] TO introduce OUFSGlVGS SO Hw,l HOU can 98[7 ITO |<now us beHer;

e o updale all our Parenls and carers of the school's improvemenf Priorihes for the academic

gear 2022-23

° tO encouro,ge our Parenls and carers LOJ.‘CG[ involved in H’le SChOOL
FOI"J.‘UI"HICF 9OV6I"I’IOI" informo,hon lOOl( on our SChOOl,S websife.

The Board OJ.‘ GOVCFROFS CUYTGHHH |’10,S CI members PlUS our clerk Ke“u EdWOFdS, MI"S. Wiues as

Headteacher o,nd MFS Weo,ver asa SlG\H.‘ governor.

All governors meek o,t the Full Governing Board meehngs which are held six fimes Hmroughouk the aca-
demic Hear. WiHm'm Hw meehngs we discuss fino,nce and budget, school curriculum, healH‘» o,nd safetu,
slaﬂt and children’s we”being, the educahonal needs of the children and the monitoring and deliveru of

Hne SChOOl improvement P[Cln.




How do Governors |(eelp in bouch with all thal is going on in school?

HOW dO Hleg I(I’IOW H1e real issues ond chouenges Hmd Hw SCI‘lOOlJL‘OCGS?

Our Governors give up their time bo come inko school and

See the classes and the children working.

Theg also go on learning walks around the school to see for themselves the leo,rn'mg environment.

Theg lalk bo the children and the members of staﬁ and report back on their visits ot Governor visits

Governors are available al Parent evenings, YRR Parent meehng and altend some of the Parent work-
shops SO Hmeﬂ can meel and lalk fo Parenks.

All governors have responsibimg bo the SO,J.‘CLB and weu-being of both the staff and children.

Theg ensure Priorilfg budgelf sPending is for the recruitment and relainment of high qualitg slaff who
share the school vision and high exPecLahons and resources thal ensure the children have the best

ecluco,ﬁon.
Who are the Governors?

We come from all walks of life and we have taken on the volunkarg role of suPPorhng the Headteacher and
skaﬁ in our school fo ensure it Provides the highesk qualitg learning environment for our children, manage
the budget so the Priorihes meel the needs of the school and be accountable for the safeguarding and ef-

Ficient and effechve running of the school.

Trudi Archer

Hi, my name is Trudi Archer and ho,ve erong links wiH1 Hle school as boH1 my children and
: grondchildren attended Calmore Infants.
Tam very Proud lo be the Chair of Governors and Hlerefore will be working closelg with Mrs.

< | Willes and her feam as well as the dedicated team of School Governors who all g'we up their

S lime for the school and your children.

In addihon, I work with the Special Educalion Needs co-ordinator as the SEN governor. We meel fo discuss and

look Hmrough the extra suPPort given bo the children where needed both o help them improve and move forward as

well as eno,bl'mg those children with o 9re0}er dele of learning. TogeH’»er we look af aclions and aclivilies baken

within their leo,rning and brack and evidence the lmprovemen}s made for the children o ensure a Posiﬁve outcome.

We have also linked governors bo curriculum sub‘]ec}s and L am delighked lo be linked to both Music and Art , where [

will observe music lessons and 9ain a greo}er underskanding of the Art kopics lo suppork the curriculum and how

Hmeg link leough their years at Calmore Infan}s.

Working c[oselﬂ with Mrs. Willes enables me to observe firsk hand the dedication of the staff and their conlinuous
ocus ko creale a remarkable school thal cements the foundahons fora rounded knowledge and enriched curricu-

lumJ:or the children .

Talso spend lime when able with both the s}aff and children lo ensure the safelrg and well—being of both skaff and

Pupils is ot the forefront. Ho,v'mg refired from my main career now, being Po,r} of the Governing a bodH has enabled

me o EransIer my skills , however it is so much more. Itisa Pr'wileged Posihon that T take seriouslH bo observe the

hard work and deliverg from all the s}aff ko ensure the children have an enriched educahon, a safe andJoHJ:ul envi-

ronment and exPerience a wide ro,ng'mg curriculum o prepare and set the .Foundahons needed on their educalional

and lifejourney.




Mark Gurd

I was elected a Parenl governor in J-anuary 2020 and continue to support the school as a
co—oplfed governor. From my first visit fo Calmore Infant school I was imPressed with the
school environment and the dedicalion of its slaff and I was keen lo be o Po,rt of the board

of Governors. MH roles on the Governing Board have included chairing the finance and

staffing commiltee and suPPorhng the COVID commiltee. CurrenHB I am the dedicaled
we“being qgovernor and Po,rt of the Poy commiltee and the head teacher performance man-
agement commilee. I also suPPortecl the governor recruibment Panel that made the head teacher appoint—
ment in 202|. Mg daHJob asa HR PrOfessional enables me o add experhse bo each of these roles and I am
Proud bo be Po,rt of the school s leadership team. You will slill see me around the school so Please do come

and SO,H he”o'

Iohn Bucci
i y 4 ROlGSI HealH’» 8( SO}‘GEH Lead, PSHE 8( RE Su,lzjecl Governor, Curriculum 8( WCU.‘OFC Gover—

nar, POH CommiHee Member

‘ Just enfer'mg my third year as a Parenl governor at Calmore Info,nts, hav‘mg had my old-
N daughter go leou,gh the school a few years ago and my Houngest in his fino,l year. I
starked off in 2020 siH’mg on the Curriculum & Welfo,re Committee and Picl(mg up roles in
2021722 including Health & Safelg Leo,d, PSHE & RE Sul:gjects and becoming a member of the PO,H Commil-
bee. MH current role away from the school as a Commissioning Manager fora local Engineering/
Construclion company lends ilself well in knowledge of health and so,fely regulahons in the workplace and

attention o small delails.

SinceJoining the leam at Calmore I have worked closelg with many members of staff and feuow governors
and have been very impressed with the amount of dedication and hard work I've wilness H‘»ough what has

been a very unique and cha“eng’mg lime Period for everyone. T look forwo,rd bo conhnuing with the feam in

2022723

Jo Dorricotl

I became a Governor when my children altended Calmore Infanl School and have er}joged
: it so much I have conlinued. Calmore rea“g isa special P[o,ce where children are al the
Forefronl of everHH’»ing wedo. IFisa Privi[ege to work alongside the other Governors as we

all have differenl slreng ths — mine be'mg in educalion as I have been an Info,nt

# Headleacher for the lash 16 years. I have had the oPPortunilH to work in differenk areas of
the school like o,ssessmenL Headleachers performance managemenl and more recenHH
Earlﬂ Years. I have er}joHed meehng the Earlﬂ Years Lead o review aclion Plans and see impact of the work

OJ.‘ Hne SChOO[ an PUPi[ oulcomes.




Dr Chris Prior Co-o'pled Governor, and Chair of Curriculum and WelJrare Commiltee

_ S I have been a governor at Calmore for nearlg seven years. I am the school's Safeguardin
=8l Governor — I have had this role for three years. This means that I work with the Headbeach-

N CI" and her leo,m on ensuring Calmore remains a SGJ.‘C o,ncl hGPPB environmentfor everHone.

“s :f This s alwo,gs an important issue. | help ensure thal the school is complging with its legal
obligahons surrounding keeping Calmore Pupi[s safe and hOPPI:j. I saw firsto,nd how,
eroughout the Po,ndemic, the staff did an amazingjob of keeping Hfmgs 9oin9 ina safe way. This is not an
easy Hfmg to do af the best of times - there is a ot of legislahon, and a lof of diﬁerent Hl'mgs that need o be
kept on lop of, butI'm ho’PPH bo say that, in all the time I've been in this role, I've O,lWO,l:jS found Calmore to do
safeguarding very well. The staff at our brilliant school deserve our thanks and support for all Hleg are do-

in9 ko make sure Pupils remains happg and safe.
Charlie Skeels
= [, the Vice Chair governor at Calmore Info,nl School, which has been a fo,n}o,shc cha”enge

f o,nd a ITUlH rewarding exPerience. I ama member OJ.‘ H‘LC Cu,rriculu,m o,nd Welfo,re CommiHee as

if the Litero,cg Governor. In my role, I regularlg liaise with the lilerocg leader o analgse dala

lained. I} is evidenk bo see vast imProvements in both the children's books and their enthusiasm
bo their learning. I have been overwhelmed ot the ou}standing efforls from slaff lo conbinue o
Provide such innovalive and effechve leaching, Parhcularlg in these unPrecedented limes. Addihona”g, Laom
responsib[e for ensuring individual and whole 9overnin9 bodg Lro,in'mg is up lo dale. The children rea”g are
a credit fo our school. I'm Proud lo be o Part of this communilg and I look forwo,rd bo seeing the progress of
Calmore Infanls conkinue fo flourish.

Kevin Curlis

Tama co—opled Governor now, having started as a Parent Governor with both of my children
go'mg to Calmore Info,nts. I cover maths luilion seeing the brilliant work the staff dolo help
‘ engage all the Pupils and progress their maths abililies. I am also on the f'mo,nce committee
" ensuring that the finances we have are managed careJ:u,HH and used lo the maximum eﬂted

for the Pupils.

Iomes Mann

I ama CO-OPLed GOVCFHOI‘ WiH’t roles on Hw F'mance commiHee o,nd a Forum Governor.




MOH EdWOFdS - Parenl GOVCFHOF

I am new o the role as a Parent Governor. I am lool(mg forward LoJoining the other Governors in suPPorhng
the school in my new role.

MGH Gordner— Parenl GOVCFDOF

el I have been a Parent Governor for Calmore Infan} School since December 2020. I am cur-

‘ renHH a member of the Curriculum & Welfare Commitlee. Being booked onto several Haining

‘ ol courses I trust this will enable me bo support my fe”ow Governors & grow within my role. I have
e g been ex}remela impressed bH the allitudes from all the Governors, especia”g in these cha”eng—

' ‘ ing limes. There seems a real logeHlerness & common goals to maintain the very high stand-
ards of the school Plus skrive bo improve them wherever Possible. Hopefuug, Tcanmake a Posi—
live contribulion o this mov’mg forward.

Sarah Wiues— Headteocher
I ho,ve been a Hw Staﬂ.‘ GOVCFHOFJ.‘OF mang Bears now, I rePresent Hw schoolfrom Hw Per—

SPCCITWG OJ,‘ Hw Sta‘ﬂ.‘. I a&end 9overnor meehngs in order EO |<eep Hw 9OVCI"I’IOI"SJ.‘U”H informed

OJ.‘ SChOOl lﬂ.‘e o,nd Hme areas we are develop’mg. We are so lUCI(B O,IT Calmore ITO |’10,V€ SUCh |<een

\ ‘-\:f':a and suPPorhve governars, ensuring that our school is cha“enged and suPPorled bo be the best
“that we can. T am working with the governors and slaff bo implemenl the recovery curriculum.
This will ensure thal the gaps in learning from lockdown are addressed and all children are supporked and
cha”enged lo make 9ood progress. We reaug want all of our children to leave our school being hOPPH well

rounded individuals thal love learning and are competenk with the basic skills required bo be succeSSJ:u,l.

Adele Weo,ver— SLOJ[.:J[ GOVCFROF

I ama Slfaff governor l)U,t hO,VG worked WiH’l H’le governing bOdH J.‘Ol" mo,nH HGO,FS in m&j role as

SENCO and nele aPPoinLed Deputﬂ Headleacher. I have 900& exPerience in leaching all year
groups at Calmore Infanl School. I am currenHH working with staff to make sure that all chil-

| dren have access lo a high cluo,lilﬂ curriculum thal is relevant bo them.




